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Summary:

The focus of this policy experiment is to develop evidence-based policies and practices to
enhance the teaching profession and improve the teacher quality and their careers in ECEC
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settings, by focusing on Positive Education and Positive Behaviour Support. The policy
measure to be tested is a whole school program and staff development, informed by two well
researched bodies of work:

(1) Positive education and promoting teacher well-being and

(2) School Wide Positive Behaviour Support (SWPBS) framework.

The main hypothesis is that enhancing the participating early childhood teachers’ well-being and
building their skills to design and implement the SWPBS framework, will have a positive impact
on their professional well-being, job satisfaction, self-efficacy and will reduce their burnout
levels. A randomized wait-list controlled trial will be conducted. The proposed intervention will
be implemented with 60 ECEC settings, 300 early childhood teachers and 2000 children in four
countries.

The expected results are to:

1. Develop an alternative way for the enhancement of teachers’ motivation and attractiveness of
their profession

2. Improve teacher well-being, job satisfaction, self-efficacy, and reduce burnout levels

3. Build an inclusive positive-orientated school culture, in which all children are valued and
respected
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4. Impact on policy efforts by scaling up and sustaining the ProW framework implementation in
ECEC settings and on improving teacher competencies and careers

5. Enhance public authorities’ and ECEC settings’ capacity to support ECEC and quality
teachers by own means (capacity building)

6. Improve the research knowledge on the effectiveness of Positive Education and the SWPBS
on teachers’ professional development and teacher careers.

7. Establish a ‘Teacher well-being and Career Observatory’ to conduct ongoing research and
develop policies for teachers’ careers and professional development.

Objectives:

The focus of this project is to develop evidence-based policies and practices that will enhance
the early years teaching profession and improve the quality of teachers and the development of
their careers. One of the most important factors of the success of education systems, is the
quality of teaching, yet recruiting and retaining quality teachers is a known challenge for
education systems. This project’s approach supports early childhood educators, by ensuring
that teachers will be trained to manage effectively children’s challenging social behaviours
(SWPBS) and to enhance their own career and well-being (Positive education).

This will have a domino effect by improving early childhood teachers’ sense of self-efficacy,
enhance their job satisfaction and reduce their burnout levels.

3/11



Prow

Work Packages:

WP1: Needs Assessment

WP2: Experimental Protocol

WP3: Field Trials

WP4: Digital platform and elearning

WP5: Project management and Quality Assurance

WP6: Dissemination & Communication

WP7: Policy Development and Scalability

Outcomes:

WP1:

- State of the art
- Needs assessment and action planning report
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WP2:

- Intervention design
- Research design and measures
- Pilot report and revised protocol

WP3:

- Implementation of field trials
- Report on findings

WP4:

- Collaboration space and online platform

- elearning course
- Mobile learning

WP5:

- Project management guidelines and plan

- Project meetings

- Project yearly reports

- Internal evaluation and QA plan
- External evaluation

WPG6:

- Dissemination Plan

- Project website and dissemination material

- Dissemination workshops
- European conference
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WP7:

- Exploitation plan, scalability and policy recommendations
- Policy development workshops with public authorities
- Teacher well-being and career observatory

Consortium of the project:

Name of organisation Country
P1 International Hellenic University Greece
P2 Directorate of Primary Education of Western Thessaloniki Greece
P3 Municipality of Kalamaria Greece
P4 Pedagogical Institute of Cyprus Cyprus
P5 Municipality of Lousada Portugal
P6 Inspectoratul Scolar Judetean Arges Romania
P7 University of Porto Portugal
P8 University of Crete Greece
P9 CARDET Cyprus
P10  University of Pitesti Romania
P11 Institute of Developmenﬂ Cyprus

Website : https://prowproject.eu/

European Teacher Wellbeing & Career Observatory: TWCO — Teacher Wellbeing &amp;
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Career Observatory (prowproject.eu)

The ProW Mobile App may be downloaded from the links below:

ANDROID: https://play.google. com/store/apps/details?id=com. prowproject.app2409692

10S: https://apps.apple.com/ app/prow/id1662880307
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